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1. YBoa

JaBHa ycTaHoBa ,baszenn" Tpeburbe (y parmeMm TekcTy: YCTaHoBa), OCHOBaHa je
2017. roguHe. OcHuBad YctaHoBe je paa Tpeburbe, KOju je y CaMOM OCHUBaH:Y
yuyecTtBoBao ca 2 000,00 KM ynucaHor ynnaheHor kanuTana.

YcTaHoBa je HaanexHa 3a oApXKaBarbe BjewTaykux u rpaackux 6aseHa 3a
navBame, Koje je kao TpajHy obasesy Mpagy Tpebumy usrpaguno 31, XnapoenekrpaHe
Ha Tpebuwrnuun® a.a. Tpebume. Y cknagy ca 3akbyyeHnM YroBopoMm usMmelhy YcraHose
n 30 ,XupgpoenektpaHe Ha Tpebuwmwnun" a.n. Tpebure, YcTaHoBa je 3apyxeHa 3a
o/ip>KaBarbe W ynpaB/bake OTBOPEHNM U 3aTBOPEHUM ONMMMMUjCKMM 6a3eHOM, Kao W ca
perynaunoHum 6aseHom bperosu.

OcHoBaHa AajenaTHOCT YcTaHoBe je paad cnopTckux objekarta, koja je yjedHo u
HbeHa npeTexHa JajenatHocT. lopea CMOpPTCKO — peKkpeaTUBHOr W eAyKaTUBHOr
KapaKTepa, 0Ba AjeNaTHOCT UMa 3a Lnsb NpyXakse ycnyra KnMjeHTuMa Koje ce Hannahyjy.
KopucHuum ycnyra cy yrnaBHoM cnoptcku kiy6osu n3 Tpebumba, kao AOMaNUHWN pasHNX
TakMUYeHba, 3aTUM CMopTCKM rocTyjyhm knyboeun, ann un rpahaHn Tpeburba, Kao
pekpeaTUBHU KOPUCHULUM. YCTaHoBa, CBOjy MO3uUMjy Ha TpXWWTY OCUrypasa,
NPBEHCTBEHO KPO3 MOMON WMPOj APYWTBEHO] 3ajeaHuun, Kpo3 pasHe BpCTe JaBHMX
no3uBea 3a 6ecnnaTHo KopuwTere 6aseHa, JbeTHy WKONy CNopTa, Te KPo3 pasHe nakere
ycnyra Koju cy uHaHcujcku npuxeat/bmBy U npunarof)eHu pasnnuuTuM cKynuHama
byan. Takohe, Kpo3 oapxaBarbe MehyHapoaHWX TakMuyera passuja ce TYPUCTUYKK
noTeHumMjan rpaga, a /eybuTesbu cnopTa umMajy Npunnky Aa yxXueajy y akTUBHOCTUMa Koje
[0 caga Hucy BufeHe y HaleM rpagy.

YcTaHOBa TOKOM CBOra Moc/ioBaky HAcToju Aa crBopu WTo 6osbe ycroBe 3a
eflyKauujy HennMBava, Kao M MMBauky pekpeauunjy rpahaHa, Te Aa npyXu ROApLUKY
pa3Bojy BOAEHWX CMIOPTOBA, a CBE Y CBPXY yHanpujeherba KynType 1 KBanuteTa XWBoTa.
KOHCTaHTHMUM pafioM, YBOAW HOBE cCaapXKaje M NporpaMcKe akTUBHOCTM, Te Kpo3
NpUNaroAsbMBY NOIMTUKY LUMjEHA M YCAYra, MapKETUHLLKMM NPUCTYMNOM W NpoLUMper-eM
LIMSBHUX Fpyna, Kpo3 eduKacHy U CaBpeMeHUM KOMYHWUKALMOHWM CpeacTBMMa noBesaHy
opraHu3aumjy, cTBapa nNpeay3eTHUYKN aMBUjeHT 1 TMe NocTaB/ba CTPaTeLLKy No3uuunjy
y rpagy y npyxatsy ycnyra y o6nacru criopta v pekpeauuije.



1.1. Ha3sus, ocHuBau 1 cjeguuiTe YcTaHoBe

Hasus B JaBHa ycTaHoBa ,ba3zeHun" Tpebure
B.A. AMpEeKTOopa bojaH Okyka
_ OcHuBay lpag Tpebure
Cjeanuwre Muha Jbybubpatuha 66, Tpebube _
TenecdoH +387 59 222 997
Bpoj /nath; perncrpaunje O62-0-Reg-24-?22v113: - 02.08.2024.
Bpoj 3anocnenunx pagHuka 31

Tabena 1. — OcHoBHM Nogaun 0 YcTaHoBM

1.2. [ljenatHOCT — Ha4uMH M yCnoBu obaBsbatba AjeNaTHOCTH
YcraHoBa je perucrpoBaHa 3a ob6aBsmatbe csbefehux gjenaTtHocTu:

e 56.30 [ljenaTHOCTM NpunpemMe 1 Nocnyxusarsa nuha;

e 68.20 N3HajMmbMBartbe 1 NOCNOBaHE CONCTBEHMM HEKPETHUHAMA;

o 77.21 UN3HajM/bMBae 1 AaBatbe Y 3aKyn (IM3MHI) orpeme 3a pekpeaunjy 1 cnopr;
o 81.30 YcnyxHe pjenaTHocTU ypehera n ogp)kaBara 3e/1eHUX NOBPLUMHA,

e 90.01 M3Bohauka ymjeTHOCT;

e 93.11 Pag cnopTtckmx objekaTa;

e 93.13 ®OuUTHEC ueHTpu;

e 93.19 Ocrane cnopTcke AjenaTHoCTH;

e 93.29 Ocrane 3abaBHe 1 pekpeaTusBHe AjeNnaTHOCTW.

< HaumH n ycnoBu o6aBsbarba AjenaTHOCTH

Peanusaunjy roauwrer nnaHa nocnosaka npaT U ycMmjepaBa AMPEKTOP
YcTaHoBe, a Ha OcCHOBY WHdopMauuja AobujeHux nyTem KBapTajHUX W3BjeluTaja.
Anpektop 1 ocobe oAroBopHe 3a nojeaMHaYyHe aKTUBHOCTU W3 AOMEHa PefoBHUX
nocsioBa, npaTte U3BpLUeHEe aKTUBHOCTU, Koje cy aeduHucaHe MporpamMoM nocnoBaa
YcraHoBe. Ocobe 3apyxeHe 3a axypuparbe MHpOpMaunja o peannsauumjn ussjellTaja,
nyTeM peaoBHWUX cacTaHaka WHMOPMULLY AMpeKTopa O WCTOM. TOKOM peaoBHMX
cacTaHaka, ocobe oarosopHe 3a nMporpaMcke aKTMBHOCTU W pefoBHE MOCnoBe
npeacTaB/bajy CTakbe OHUX NojeAMHAYHNX aKTUBHOCTM 3@ Koje je noTpebHo ycarnacutu
KOpeKkTUMBHe Mjepe. Ha roauwremM HMBOY, 3anOC/IEHW pajHULM KOjU CY 3ay>XeHW 3a
npunpeMy u3Bjewtaja o peanusaumnjv MNporpama nocnosawa, Npunpemajy Matepujan 3a

nocMaTpaHu Nepuoa.
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YcraHoBa cBOjy aAjenaTHocT obaB/ba y OKBUPY Tpu objekTa: 3aTBOpeHu
onmMMnujckn 6aseH, oTBOpeHW onuMnnjckn baseH n 6aseH bperosu.

e 3aTBOpeHMu oIMMNNjCKN 6a3eH

M3rpagHoM 3aTBOpeHOr onMMNnjckor 6aseHa 3aokpyxxeHa je nocrojeha cnoprcka
nHdpacTpyktypa Mpaga Tpeburba, Te Cy CTBOpEHM yCnosw 3a adpupmauujy U pasBoj
NAMBaYKor CnopTa, He caMo y Tpebury 1 Penybnmum Cpnckoj, Hero n y YutaBoj bocHu
1 XepLeroBuHu.

ObjekaT je ypaheH NO HajBULIMM CTaHAapAuMa eHepreTcke edukacHOCTW, raje je
WHCTanupaH CUCTEM rpujarba M xnahera nyTem TONJOTHUX NYMNK U CONapHUX NaHena.

Y cacTaBy 3aTBOpeHor onmMMmnujckor 6aseHa Hanasm ce:

e ONMMNMjCKKM 6a3eH, auMeH3suja 50x25 meTapa, aybuHe 2,20 meTapa npojekToBaH
no ctaHgapanmMa CBjeTcke nivBayke v BaTepnono deaepaunje, ocnocobrbeH 3a
TakMMuyerba Ha HajBulieM MehyHapoaHOM HMBOY (HajcaBpeMeHWjn MnAMBaYvKu
CTapTHU 610KOBK Ca HajNpeUnsHnjM MjepereM BpeMeHa),

» 6a3eH 3a pacnamBaBame, AMMeH3nja 25x10 meTapa, aybuHe 1,40 metapa.

TexHnuke M ¢yHKUMOHaNHE KapaKTepUCMTUKE 3aTBOpEHOr onuMrujckor 6aseHa, Koje
3aj0BosbaBajy ctaHaapae FINA-e n LENA-e, oMoryhaBajy opraHu3auujy U ofpxxaBae
CBJETCKMX, €BPOMNCKUX U APYrMX NAMBaYKMX TaKMUYera. 3aTBOPEHU ONUMMMNjckM BaseH
onpemM/beH je HajcaBpeMeHWjoM npaTtehoM AUrMTasHOM OMpeMoM 3a Of[pXXaBaHe
TakMmyewa (cnopTtckn 6peHa: Omera), TpubuHama kanauuteta 375 Mjecta u
CaBpeMEHUM C/TIa4YMOHMLAMA Koje Cy 3a0KpyXxuse navsadkmn npouec.

KapakTepucutike 3aTBOopeHor onuMnujckor 6aseHa, Takohe, omoryhasajy caBnagaBare
TEXHUKE POHbeHba, TEXHIKE CMalllaBatba YTOMSbEHUKA, Kao U Npunpeme ekunna u knyboea
13 ApYryx CropToBa 3a Koje cy noTpebHe KOHAMLMOHE Npunpeme.

OcuM cnopTckmx Knybosa, 3aTBOPEeHU oNMMNMjckn HazeH nocTao je U OMUIBLEHO MjecTo
3a pekpeaumnjy rpahana.

e OTBOpeHu onuMnujcku 6aseH

OTBOpEHN onMMNNjckn b6aseH, NpocTupe ce Ha oko 5 000 m?, BoaeHe NoBpLUMHE
1 450 m2. OTBOpeHN onMMNnjckn 6azeH, Beh Ayr HU3 roamHa npyxa yrounwite y Bpenum
JbeTHUM JaHuMMa CBMM reHepaunjama nocjetunaua.

OTBOpEHN onuMNKnjckmn HaseH, caapxu:

« OnMMNMjckm 6azen, anmeHsunja 50x25 metapa, aybvHe 2,00 meTpa,



e Manu b6aseH, HenpasunHor obnvka aybuHe op 0,50 metapa ao 1,40 meTtapa,
HamjereHor ajeuu.

Oanuka 6aseHa je 6nuM3nHa ueHTpa rpaja, CTanHa KOHTpona KBanuTeTa Boae, Aobpa
TEXHWYKA ONPEeMsbEHOCT, MOryhHOCT M3HajM/bMBatba ceTa nexarbka U CyHUobpaH, Te
kade 6ap ca norneaom Ha 6aseHe y kojuMa ce Hyam BenmkK n3bop nuha u cnagoneaa ys
poctynaH WiFi,

e baseH Bperosu

baseH Bperosu, Hajsehe je oTBOpeHO KynanuwTe y rpaay. Hanasu ce Ha ocTpBy
pujeke Tpebuwruue y ueHTpy rpaga. OMWBLEHO je KynanuwTe reHepauuvjama
Tpeburbaua. Lujeno kynanuwte ce npoctupe Ha oko 20 000 m?2 noBpLIMHe, a BOAeHa
noBplwuHa KynanuwTta 12 000 m?, ay6buHe oa 1,60 ao 2,00 metpa.
YuHe ra otBopeHun 6a3eH Ha pujeun, TpaBHaTW TepeHn nopea 6aseHa Ha KojuMa ce Mory
OAp>XKaBaTW CrOPTCKO — peKpeaTUBHU caapaju. MpupoaaH xnag, cnopTcka urpanuuiTa,
pekBM3nTM 3a Bjexxbare, weTHM 6apoBn Cy HekM of caapxaja Koju ce Hyae
nocjeTmoLnMa OBOr Kynanuwra.
Yna3 Ha 6aseH bperosu je cnobopaH.

2. Kanauuter n nnaHupanm 6poj kopucHuka y 2025. roamHm
% MnaHnpann 6poj kopucHuka y 2025. roamHm

< 3aTBOpEHU onMMNUjcku HaseH

3aTBopeHn onuMnujcku 6aseH oh oTBapakba MocTao je npeno3HaT/bUB No CBOM
caapxajy, He camo y Penybnuum Cpnckoj, Beh v wnpom EBpone u ceujeta. OTBaparbe
(UTHEC UEHTpa Yy CKoMy 3aTBOpeHOr osmMnujckor 6aseHa, NperosHaTM CMO Kao
KOMMJIEKC KOjWU HyAM CBe HEOMxoAHe cafpxaje 3a npunpeme BaTeprnono v NANBaYKUX
pernpeseHTauMja 3a fda/ba TakMudewa. CxogHO HaseaeHoMm, TokoMm 2024, roavHe,
BaTEpnosio penpeseHTauuje nonyt OpaHuycke, Hbemauke, LipHe Tope n AycTpanuije,
npunpeme 3a Onumnujcke urpe 2024. rogmHe y Mapusy cy pagunu Ha 3aTBOPEHOM
omMMnnjckoM 6aseHy y Tpebumy, uMme je Haw 6aseH yupTaH y Many MNOXerbHUX
AecTUHaumnja. HasegeHom noroayje 6nv3nHa aepoapoma, kao u aobpa capagma koja je
ocTBapeHa ca Batepnono casesom LipHe lMope.

Y cknony 3aTBopeHor onuMmnuvjckor 6aseHa, Hanasu ce NPOCTOp HaMWjerbeH 3a
XOTEN, KOjU je TPeHYTHO Y CMBOj rpadhsv. XuapoenektpaHe Ha Tpebuiiruum nctu cy
“3HajMuIn Tpehem nuuy, Te yKonnMko ce npuseae HamjeHu Tokom 2025. roanHe, NoHyaa
KoMnnaeTHor objekta he 6UTK ynoTnyreHa.

CamuM TUM, o4ekyje ce 3HavajaH 6poj knybosa M penpeseHTaumja koju he ceoje
npunpeme obaBrbaT Ha 3aTBOPEHOM ONIMMMINJCKOM HaseHy.



Ha ocHoBy W3BjewTaja o0 esuaeHuUuWj npoAaTUX KapaTta Ha 3aTBOPEHOM
onuMmnujckom 6aszeHy, 3a nepwoa of 01.01.2024. po 31.12.2024. roanHe, Moxe ce
nnaHupaTy U 6poj pekpeaTnBHUX KOpUCHUKa 3a 2025. roanHy.

% TabenapaH npukas:

EBUAEHLIMIA KOPULUTEHSA BA3EHA MO MIECELIMMA 3A 2024. TOANHY

OOPACN O4 07-15h  OAPAC/M OA 15-22 h  AJEUA O 07-15h  AJELA OA 15-22 h

Janyap 197 145 66 75
debpyap 227 237 36 45
MapT 185 193 32 31
Anpun 318 291 64 58
Maj 341 211 42 29
JyH 217 126 17 18
Jyn 0 0 0
ABrycr 0 0
Centembap 114 76 48 45
OxTobap 228 161 89 71
Hosembap 175 185 68 68
[Jeuembap 226 210 55 61
YKYMNHO: 2228 1835 517 501

Tabena 2. — EBuaeHUMja KOpULLTEHE 3aTBOPeHOr onnMnunjckor 6aseHa 3a 2024. roguHy

(2

% padpmuxun npukas:

EBnaeHuuja kopuwTera 6aseHa rno Mjeceumma 3a 2024. roguHy

N

Cnuka 1. — Mpad1ukm Npukas KopuwTEHa 3aTBOPEHOr onuMmnujckor 6a3eHa 3a 2024. roamHy
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Cnuka 2. - MNpacdumyko npeasuharbe KopuwTera 3aTBOPEHOr onnMnujckor 6aseHa 3a 2025.
roAMHY Mo KBapTannMa

O6pa3noxeme:

Ha cnuum 2. npukasaHa je nocjeheHocT 3aTBopeHor onMMnujckor 6aseHa no KBapTanuma,
Kao 1 nporHo3a 3a 2025. roguHy. 3aTBopeHun ONMMNMjCkM 6aseH, Kao v y NpeTXoaHUM
nepuoanMa, bumexun 3HavajHo noseharwbe 6poja MmocjeTvnaua, a camMmmMM TMM U pacT
npuxoaa.

% OTBOpPEHU OIMMNNICKMN Ba3eH:

[leTarbHNM aHanusmpameM jbeTHE Ce30He, a Koja ce 0OAHOCU Ha Nepuoj Tpajarba
oA 80 naHa, oTBOpeHu onnMnujckn 6aseH nocjeTuno je 26 223 nocjetunaua nnu 12,02%
nocjeTunaua Buile Hero y uctom nepuoay 2023. roamHe. TOKOM apyre nosioBUHE /beTHe
ce3oHe 2024. roanHe eBuaeHTUpaH je naa 6poja nocjetunaua 3a 20,93% y oaHocy Ha
nctu nepuog 2023. roanHe, Npoy3poKoBaH NoropLlarkbeM BpeMeHCKUX yCioBa.

AHanu3oM paga r/beTHor waHka y 2024, roanHu, octBapeHn npuxoa je 68.112,38
KM, wro je 3a 17,78% nosehawa y oaHocy Ha 2023. roauHy. Ako nopeaumo 2024.
roamHy ca 2021. roaMHoM Kaaa je eBuaeHTUMpaH npuxoa oa 12.331,90 KM, eBnaeHTUpaHo
je v nosehame 3a 452,33%.

Kako 6w ce HacTaBuo HaBeAeHW TpeHA pacra npuxoaa HEOMXOAHo je
NHBECTULIMOHO ynararba Kako y MHMpaCcTpyKTypy caMor OTBOpPEHOr onuMnujckor 6aseHa
Koju je m3rpaheH 1974. roanHe, ca jeiHUM 3Ha4YajHUjUM peHoBuparem 1998. roauHe.
O63upom aa Ha 0bjekTy oTBOpEHOr ONIMMNUICKOr 6a3eHa 04 MOC/beAHE PEKOHCTPYKLME,
HUcy ynaraHa Beha duHaHCUjCKa CpeacTBa, Te je y WTO CKopuje Bpujeme HEOMXOAHO
nfaHWpaTH peHoBMpare UCTOr.



LLTo ce Tuye sweTHOr waHka o 2022. roanHe, ynoxeHa cy ogpefeHa cpeacrsa y
NHPPaCTPYKTYpyY (PEHOBMPAH je Y KOMMNETY JbeTHU LWaHK, u3rpaheHa je HoBa TeHAaa, Ha
objekar je nocTtaB/beH BMALO HaA30p, HabasrbeHa je KOMMNETHa TEXHUKA 3a paj LWaHKa),
Te je y 2025. roavHn nnaHNMpaHO MHBECTUPaHE Y YroCTUTE/bCKU HamjewwTaj (CToNoBU u
cTonuue), Kako bu sbetHa 6awTta gobwuna NoTNyHO HOBU MU3rnea.

< ba3eH bperosu:

MNpema pocajawmwuM npoujeHama 6as3eH bperoBn je HeCyMHMBO OMWUILEHO
KynanuwTte kako rpahaHa paga Tpebuma, Tako u Apyrux nocjetunaua. Ynarawe y
HaBefeHn 6aseH nocnearux rogvHa je 3HaTHO AONPUHUjeNo NoMyNapHOCTU UCTOr, Tako
Aa 13 roavMHe y rogmHy bumsexxumo pact 6poja nocjetunaua. Kpajem 2024. roguHe, y
capaamm ca XvapoenekTpaHama Ha Tpebuwhuum, U3BpLLIEHO je peHoBUpake ToaneTa,
Kao n komnneTHor npateher objekTa Koju ce Hanasu y3 6aseH bperosu, Te je nctn gobmo
NOTMYHO HOBU M3rnea.

Y HapefHOM nepuoAay MAaHUPpHO je nocTas/barbe BUAEO HaA30opa Ha KOMMeTaH
objekar.

2.1. OpraHu ynpassbatba YCTaHOBE

BragaH Werpt
npeacjeaHuK YnpasHor oabopa
Hebojwa boeaH BpaHko Yonuh
4naH YnpasHor oabopa unaH YnpasHor opopa

bojaH Okyka
BpLUMNAL, AY>KHOCTW AMPeKTopa

Cnuka 3. — OpraHu yripas/batba YcTaHoBe



2.2. OpraHu3saumja papa YcraHose (cnyxwbe, JbyACKN pecypcu m ci.)

YNPABHK O4b60P

NUPEKTOP

TexHuuKu cexpeTap

3AMJEHAK AANPEKTOPA

CNYHBA3A CNTOPTCKE, MAPKETHHWLIKE

CNYH6A 3A EKOHOMCKE U NPABHE

CNYIKBA 3A TEXHHYKE NOUIOBE,
BE3BIEAHOCT U NOAPWRY NOCNOBE
U NPOTPAMCKE CANLPIKAJE
| Pyrosoaunay crymbe ] CapaasiuK 32 NpasHe nocnose | PyKoBORMNAL Crybe J
| J
= 1 | I , ] — I
KoopauHaTop Capaanuk 32 o Titn) CapaANoS PYMHU CBPAZHUK 38 MAPKETUHT U
Kowtponop sa OApHaBaba KIUTOBOACTEEHO-NNBHCKE KOMEpUUjanHoO- ‘ "W‘__uw =
EEXHIWIKEIN Gazencror ¥ 3AMNUHUCTPATHBHE duHancHjcke u onwTe

| — L fpocroea nocnose | nocnose |
| nocnose : : . ! o :
| || Kowtponop 3a | L I I BoBa : CapagHuk 33

= l_ oapxasatve | AAMUHUCTPATHBHO-KBAPOBCKY cn:'::':e ! cnopru.

6asena Bperosu pedepeHt ana | Pexpeaumjy
[

| PagHuK Ha ‘ N )
| onpmasarsy ‘ Xurujernuuap | Thasuu peyenumoHep |

enexTpo-
MBWMKHCKOT [ J ] | = | Cnacunay,

| nocTpojersa n Hyeap/panHux ' ApaJHAE edepent
GaseHcke H2 OApiKdBAY ‘ ¢ = i -
TeXHRIKY YTOCTHTEBCTBO/
| Texuuxe/nomap oxonxor | noapmxy/ penemHEon
/6papap ‘ | npocTopa | penemmmomep ai

| |
Cnuka 4. — Opranusaupmja paga YcraHose (cnyxbe, rbyacku pecypcu m cn.)

YcTaHoBa y OKBUpY CBOjUX AjenaTHOCTM, 06aB/ba MOCNOBE M 3ajaTke Yy crbeaehum
OpraH13aLMoHUM jeanHuLaMa:

. Ynpashu oabop;

. [unpekTop;

. 3aMjeHuK anpekTopa u

. Cnyxb6e y cacTtaBy YcTaHoge.

AW N -

YcTaHoBa pacnonaxe ca Tpu cnyxbe u 1o: Cnyxba 3a TexHuuke nocnose, 6e3bjeaHocT
n noapwky, Cnyxba 3a ekoHOMcke WM npaBHe nocnoBe, Te Cnyxba 3a cnopTcke,

MapKeTWHLLKE W NporpaMmcke caapxaje.
e Cnyxba 3a TexHuuke nocnose, 6e3bjeaHocT W noapwky, 6poju 14

3arnocieHnxX pPaAHuKa;
e Cnyxb6a 3a eKOHOMCKe W MpaBHe nocnose, 6poju 7 3anocieHnx pagHuKa u

e Cnyx6a 3a CnopTcKe, MapKeTUHLLUKE W nporpaMcke caapxaje, 6poju 7
3anocneHnx paaHuKa.



2.3. Opranm3aumja paga

3axTtjeBn aedurHncaHu NpaBUAHNKOM

PagHo Mmjecto

CTpyyHa
cnpeMa

Ycnosu 3a
obasmame
nocnosa

Bucoka cTpy4Ha

bp. n3sp.

CTpy4Ha
cnpema

CrBapHo cTrame

3aHuMame

i KT B .
1 DvpekTop BCC crpema 1 CC AUnN. NpaBHUK
2. 3aMjeHunk anpekTopa BCC EHGOKa ETFYHA 1 BCC AWM. eKOHOMUCTa
cnpema
PyKo::gl:lga:cﬁngGe BCC exoHomckor
3. P ! BCC nnn ApywTeeHor 1 BCC AWnA. eKOHOMUCTA
MapKETUHLLKE K1 .
. cMjepa
nporpamcke cagpxaje
AMnAoMupaHu
Pyioeoniina [Enypoe BCC TexHuyKor vau MH)KeH’.eD
4. 3a TeXHWJKe NOCNoBe, BCC . 1 BCC WHAYCTPUjCKOr
) MaLWHCKOr cMjepa
6e36jeaHoCT M NoapLLKY VHXXeHepCTBa 3a
EHepreTuky
AnnaoMupaHn
5 CTpy4Hu capaaHuK 3a BCC BCC TexHuukor unu 1 BCC MHXeHep 3a
) MapKeTUHr U npoaajy APYLITBEHOr cMjepa NPON3BOAMY U
MeHaLMeHT
6. Capagitii3a hpaie BCC BCC npaBHor cmjepa 1 BCC AUNS. NpaBHUK
nocnose
7. Bofa rpyne cnacunaua BCC BEK, EEPIUAIAKAT 53 1 BCC Avnn. eKOHOMUCTa
cnawasame Ha Boan
BCC ekoHoMckor -
8. "naBHKW peuenuuoHap BCC N ApywTseeHor 1 BCC npogecop ucropuje
~ cMjepa
CapagHuk 3a
KHMMOBOACTBEHO- BLLIC ekoHOMCKOT,
9. nnaHcke u BLUC npasHor nau 1 BCC AWNJI. EKOHOMUCTa
aAMUHUCTpaTHBHE APYLLTBEHO CMjepa
| nocnose - -
CTpyuHu capagHuK 3a
10. KOMePumanHo- BLLC e TeXHMqKor_M"M 1 BLLC MaLlWHCKN NHXeHep
drHaHcurjcke n onwTe ApYLITBEHOr CM]epa
nocnose
BLUC, cmjep 3a
Gapanifsa chost i CMOPTCKM MeHallep 3a
11. PaA i P BLLC MeHaLIMEeHT, 1 BLUC CNOpPTCKK
pekpeauuny
cepTudukaT 3a MEeHaLMeHT
cnawasare Ha Boau -
KoopanHaTtop €KOHOMWCTa 33
12. ofapxaBarba 6a3eHcKor BLIC £ SongMEo: 1 BLIC MapKeTUHT 1

npocTopa

cMjepa

TProBuHY




CapagHUK 3a TEXHUUKY

BLLUC apywTseHor

13. BUIC NN TEXHWYKOT BLUC bachelor ekonomije
NoApLUKY/peuenumoHep y
cMjepa
KoHTposnop 3a Cpeatsa CTpyyHa
14. TEXHWYKE U onwiTe CCC pea Py CCcC ayroMexaHu4ap
cnpema
nocrnose =
KoHTponop 3a Cpearba CToYuHa
15. opxaBsatrbe 6azeHa CCC ped Py CccC ayToMexaHuuap
cnpema
Bperosu
PapgHvK Ha oppxasatby
16. eneqpo-mamecxor cce Cpeatba CTpy4Ha cec enekTpuyap
nocrpojera u 6aseHcke cnpema
TeXHUKe
PagHuK Ha ogpxaBary MaxaHWyap MalinHa
17. eneqpo-mamMchor cce Cpeatba CTpy4Ha cce 1 nocrpojerba
nocrpojera n 6asleHcke cnpema
6pasap
TexHuke/aomap -
PagHuK Ha oapxaBarby
18, eneKTpo-MameCKor cce Cpearba CTpy4Ha cce 6pasap
nocrpojerba v 6aseHcke cnpema
~TexHuke/6pasap B -
NosLONPUBPEAHN
TexHuuyap
YyBap/paaHuK Ha
19. 0ApXaBarby OKONHOr CccC Cpeng;a eCMrquHa CCcC
npocropa P BO3a4 MOTOPHUX
~ BO3WNa
MexaHuudap
PetbepeHT 3a Cpearsa cTpyyHa CKOHOMCKIA
20. yrocTuTesbCcTeo/ CcC cnpeMa ekoHoMcKor Cccc TexHuuap
peuenwuuoHep cMmjepa
2. AAMUHUCTPATUBHO- cce Cpeatba CTpy4Ha cce €KOHOMCKHM
KaApoBCKK pedepeHT cnpema TexHuuap
KOHOb6ap
Cpeatsa CTpyyHa
2. Chacunay oce cnpema, cptudukar cce TexHu4ap ,qpy!wcxor
33 Ccnalasame Ha caobpahaja
BOAM
MeTanocTpyrap
Cpegroa CTpy4Ha
E€KOHOMCKHM
23. TexHuuku cekpetap Cccc CrpemMa eKkOHOMCKOr CCC o
: TexHW4ap
- - cMmjepa
npoaasay
24, XurnjeHnyap HK (cHeRI0 HK/CCC OCHOBHO
obpa3oBaibe o6pa3oBatbe
Tprosay

Tabena 3. — OpraHusaunja paga




3. MNMporpam pana no akTMBHOCTUMA

YcraHosa nnaHupa aa y 2025. roaMHu, HacTaBu ca opraHn3oBare€M MOCNOBHMX
aKTMBHOCTU npeasubeHnx CraTyToM YcCTaHoBe y ckiagy ca (UHAHCUJCKUM MIAHOM.
MojayaHMM MapKeTUHIroM, NpeacTaBHMUM YCTaHoBe he nokywatn aHummpatn Behu 6poj
CNoOH30pa, OAHOCHO NpPaBHUX NULA Koju he ce peknammupaTth NyTeM YCTaHOBE, Te Ha Taj
HauvH nokywartu ob6e3bujeautn Behu npuxon, kako 6w yHanpujeaunn nocnosBake
YcTaHose.

Y HapeZHOM nepuoay nnaHupaHo je oapeheHo ynarawe y W3rnes OTBOPEHOr
onuMmnujckor 6a3eHa v nobosbluakbe NoHyAe /beTHe balwTe, o4 ynjer paaa 3aBvucKu U cama
peanunsauuja niaHMpaHor npuxoga YCTaHoOBe, jep je TO jeaaH oA COMCTBEHWUX npuxoaa
oBe YcTaHose.

3aTBopeHn onuMnujckm 6aseH ucnywasBa CBe CTaHAapAe 3a ofBujarse
Haj3axTjeBHNjUX TakKMUYEHa, LWTO je AoKa3aHOo oaurpaBatbeM BaTepnono yrakMuua Jiure
LIAMMNWOHa, Kao 1 NpurnpemMa MHOTMX MNIMBaYKnX U BaTenosno knybosa 1 penpeseHTauuja.

Y 2025. rognHn, MHTEH3MBHUje heMo paguTn Ha NpoOMOLUMjM caMmor 3aTBOpeHor
onuMmnujckor 6aseHa, kako 6UcMo NpuBykaM WTO Behn H6poj MHOCTpaHUX NANMBAYKMUX U
BaTepnono knybosa.

Y jaHyapy mijeceuy 2025. roauHe, Tpehu nyT 3a peaoM, OpraHu3oBaHa je
MaHudecTaunja borojaBrbeHCKO NMBarbe 3a YacHW KpCT 3a HajMmnahe ydecHuke, raje je
yyectBosano 310 gjeue, pa3nuuntux y3pacra. Takohe, cBoje npurnpemy y jaHyapy 2025.
rofiMHe, U3BplUnIa je n BaTeprnono penpeseHtaunja bocHe n XepuerosuHe.

3a HapeaHu Nepuoa NiaHnpaHe cy npunpeme namsadkmnx knybosa: MK ,3agap" u3
3aapa, MK ,BueHa" n3 Ayctpuje, NK ,AnHamo™ 13 Manuesa, MK ,Onumn™ 13 Barba Jlyke,
MK ,Hoeu Can" n3 Hosor Capa. Takohe, nnaHWpaHe Cy npunpemMe 1 BaTepnono kamna
~Power Swimwaterpolo" 13 XonaHamje, XeHcke BaTepnono penpeseHTauuje Penybnuke
Cpbuije, BaTepnono penpeseHTaunje AycTtpanuvje, nansBayvke penpeseHTauunje Xpeatcke,
BaTeprono knyba ,Jlajnuur" u3 Hbemauke. CBoje npunpeme Ha HaweMm 6aseHy HajaBuna
je u Hajborba 6ocaHcKoxepueroBayka navBaumua JlaHa [ygap. 3a npunpeme
npeameTHUx knyboBa W penpeseHTaumja cy Beh u3BplueHe pesepsaunje, AOK ce y
Hape[JHOM Mnepuoay O4YeKyjy 1 pe3epBauuje 3a apyre kiybose.

Takohe, nnaHupaHo je oppxasarwe MehyHapogHOr BeTepaHCKOr BaTeprnono
TypHupa, MehyHapoaHor MeMopujanHor NaMBaYvkor MUTUHra ,,AHa Yyukosuh", y anpuny
Mjeceuy, BaTepnono TypHupa ,Adpyrm fleotap kyn", y majy Mjeceuy, MehyHapoaHor
naueBadkor MuTuHra , Tpebuwbuua Kyn", y jyHy mjeceuy, MehyHapoaHor memMopujanHor
nimBaukor mutuHra ,CphaH n Makcum®, y jyny Mjeceuy, MehyHapoaHor nnmnsaykor
MUTUHra ,Trebinje Open 2025", y HoBeMbpy, Kao un [p>xaBHO BaTepriono npBEHCTBO
BocHe n XepueroeuHe y kateropuvju Mnahux nuoHwWpa y aeuemépy.

Y cknony CnopTckor apywTBa ,Jleotap®, opraHusyje ce 6ecnnatHa obyka Hennvsaya 13
OCHOBHMX LLKOSIAa, TOKOM YATaBe roamMHe, Ha 3aTBOPEHOM OJIMMIMUJCKOM BaseHy.
13



Takohe, kowapkawku kny6 ,Jleotap" he Ano CBOjUX TpeHuHra oapahveaTh Ha
3aTBOPEHOM OJIMMNNCKOM 6aseHy, kao u atnetcku knyb ,Jleotap®, Te 6okc kny6 ,PIT
BULL". KpajeM anpuna mjeceua, nnaHnpaHa je MmaHudectauuja ,[laHn oTBOpeHux Bpata"
Ha 3aTBOpPEHOM ONMMNMjCKOM 6aseHy, NOBOAOM roavwbuue paaa objekra. Hactasmmamo
capajrby U ca WKoAoM cnopTa ,Spartakus" u3 Mauka, Te TypucTMYKOM OpraHv3aumjom
Hesecnrbe, noBoaoM obyke ajeue Hennveauya. CBOj pOHWIAYKM KYPC, HQ 3aTBOPEHOM
OMMNUMjCkoM 6a3eHy HajaBuna je u cnacunadka cnyxba ,Wolf®, jep KapakrtepucTuke
3aTBOPEHOr onuMnnjckor 6aseHa oMoryhasajy caBnagaBare TeXHWKE potbetrba. CpeTere
y Tpebumwy, HasuMB je NpoMOTUBHE akumje Kojy opraHusyje TypucTuyka opraHusauuja
Mpapa Tpeburba, cpeavHom ¢ebpyapa Mjeceua, raje YcraHoBa y cknagy ca CBOjUM
MOryNHOCTUMa y4ecTByje Yy UCTOj.

YcTaHoBa je ca ®akynTeToM 3a NpousBOAHY M MaHauMeHT Tpebukbe, notnmcana
Yrosop 0 capagmu 6poj: 336/22 op 28.07.2022. roguHe, KOjUM je perynucaHo aa
CTYAEHTW 3aBpLUHE roavHe HaBeaeHor ¢akynTeTa, CBOjy CTpy4YHy Mpakcy, Y cknaay ca
3aKOHOM O BUCOKOM 06pa3oBatby, peanusyjy y JaBHOj ycTaHoBW ,baseHn” Tpebutbe, WTO
he ce HacTaBuTh 1 TokoM 2025. roaumHe.

TOKOM JbETHE CE30HE O4YeKyje ce peanvsauuja npojexkra ,JbeTHa Wwkona cnoprta”
y CKf0Mny Kojer Hawe ycnyre kopuctu oko 1 200 gjeue. 3atmM, nocjeta ajeue ca Kocosa
n MeTtoxwje, kpo3 npojekat ,Crnojumo ajeuy ca Kocosa n Metoxuje n Penybnuke Cpncke®,
capagtba ca Yapyxerwem ,CyHue HaM je 3ajeaHnuxko”, kpo3 6ecnnaTtHe TepMuHe
NMBama, 3a YNaHoBe YApyxetba Ha OTBOPEHOM OSIMMMUICKOM HaseHy.

Ha HuBoy papga Tpebuma noctoje ABa nnmeadka knyba (MK ,Jfleotap™ n KBC
LJleotap") u jeaaH Batepnono kny6 (BK ,Jleotap"), koju KopucTe Hawe ycnyre, Te Ha
AHEBHOM HMBOY oko 300 ajeue TpeHupa Ha 3aTBOPEHOM ONIMMNMJCKOM 6a3eHy, AoK ce Taj
6poj 3HaTHO noBehasa y /JbETHOM Mepuoay Kaaa noYnme ca paoM LLKOSA 3a Hennvsaye
Ha OTBOPEHOM ONIMMNMjCKOM 6a3eHy, Kojy opraHusyjy oba nnveauka knyba. Takobhe, o
npowne roguHe ycnyre 3aTBopeHor onuMnunjckor 6aseHa peaosHo kopuctu XBK ,Jagpan™
13 Heyma.

Y cknomny peaoBHWX aKTUMBHOCTW, TOkoM 2025. roauHe, HacTasuhe ce ca
ypeheweM 6aseHa ,bperosu”, kora no npoujeHama AHeBHO nocjetn oko 2 000
nocjeTunaua, kako rpahaHa Tpebutba, Tako M Typucta. Takohe, y jyny mjeceuy, Ha
oabojkalikoM TepeHy 6a3eHa ,bperosu®, ouekyje ce oapxasare ,SUNRISE BEACH
VOLLEY TOUR" y Tpebutby.
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5. Mjepeme u n3BjewsTaBamwe 0 ycnjewHocTu paaa y 2025. roauHu

AKTUBHOCT/3aaarak

U3Bpwnniau U Ha4YMH U3BpLUECHA

Ko v kako he npatntu
n3BpLIeHe 1 peanusauunjy
CBUX aKTUBHOCTH

AvpekTop YcTaHoBe npaTu W YycMmjepaBa peanu3auunjy CBux
aKTUBHOCTW, @ Ha OCHoBYy MWHdopMaumnja npobujeHux nyTtem
CEAMUYHUX U NEPUOANYHUX U3BjeLLTaja.

Kako he ce npatutu
n3BpLLEHE N peanusauunja
aKTUBHOCTN?

Peanusaunja akTMBHOCTW MpaTW Ce€ Ha HayvH A3 AUMPEKTOP WU
ocobe o0aAroBopHe 3a nojeduHavyHe aKTUBHOCTWM W3 AOMeHa
pefoBHWUX MOC/IOBA, BPLUE aHanu3e n Aenermpajy pagHe 3aaatke,
3aMnocNeHnM paaHuUmMMa 3agy)XeHnM 3a gati amo obasesa.

HauvH npukyn/wama
noaataka (ko je 3agy>xeH
3a NpUKyn/bare
nofaTtaka, U3 Kojux
“3BOpa ce nodauu
NPUKYN/bajy Uy Koju
dopmart ce yHoce)

PykoBogvoun wnu nuiua 3agyxeHa 3a u3pagy u3BjewTaja y
OKBUPY CBOjuUX CNyxbu, Ha KBApTa/HOM HWUBOY, AMPEKTOPY
JoCTaB/bajy notpebHe mHpopmaumje 3a Aatv nepuod. Takohe,
peflOBHMM Oap)XaBareM cacTaHaka, ocobe oarosopHe 3a
oarosapajyhy cnyx6y, nHdopmuy AMpekTopa 0 akTMBHOCTUMA
W Npeanaxy eBeHTyanHe mjepe 3a nobosbluarbe Nocnosatba. Ha
Kpajy roauvHe cnyxbe, npunpeMajy roauiitbe u3BjellTaje, Ha
OCHOBY KOjux ce Bple npeasuharba 3a HapeaHu nepuoa
nOCNOBaH-a.

Tabena 4. — Mjeperbe 1 U3BjelITaBakbe 0 yCnjelwHocTn paga y 2025. roanHu

20



6. Mpeasubhare BnacTuTux npuxoaa 3a 2025. roanHy

PykoBOACTBO YCTaHOBE MMa 3a UWb Aa BNAcTUTK Npuxoa YcTaHose nosehasa un3
FOAVHE Yy roAvHy, Te CamMMM TuUM YCTaHoBa CTMYe M Befy CaMOCTanHOCT Yy CBOM
nocnosarby. O63upom aa oa 2022. rogvHe YCTaHOBa He MpuxoAyje o4 ynasHuua
3aTBOpPEHOr W OTBOPEHOr onuMmnnjckor 6aseHa, jep je HesBeaeHo npuxoa
XuapoenekTpaHa Ha Tpebuwwruum.

Ha ocHoBy nopeherwa npuxoaa YcCTaHoBe, y BpeMeHCKOM nepuoay oa 2017.
roavHe, a cee no 2024. roguHe, ytephyje ce npeasuhare nocnoBHOr pesynrarta 3a 2025.
roavHy, Kako Kpo3 TabenapaH, Tako u Kpo3 rpaduyku npukas.

M3 Tabene 6poj 5, eBnaeHTHO je Aa BnacTuTn npuxod YcraHose oa 2022. roguHe
3Ha4ajHo pacTe, Te je Behu 3a 63,99 % y oaHocy Ha 2021. roauHy, 3aTum 2023. roguHe
3a 49,30% y oaHocy Ha 2022. roamHy n 2024. roauHy 3a 65,96% y oaHocy Ha 2023.

roAuHYy.

% TabenapHu npukas:

":;‘:j" Hasms | 2017, 2018. 2019. 2020. 2021. 2022. 2023. 2024,
1 n%;;aga“w 7.000,00 | 7.000,00 | 21.404,00 | 14.020,00 | 21.004,90 | 15.220,00 | 23.797,95 | 67.355,42
2 Wawk | 18.367,50 | 18.571,30 | 21.169,50 | 13.666,70 | 12.331,90 | 39.452,15 | 57.828,10 [ 68.112,30

YKYIHO: 25.367,50 | 25.571,30 | 42.573,50 | 27.686,70 | 33.336,80 | 54.672,15 | 81.626,05 | 135.467,72

Tabena 5. — Tabena nocnoBaksa
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Cnmka 5. — MNpepsubhatbe NocnoBHor pesynTata 3a 2025. rognHy

O6pasnoxeme:

Ha ocHoBY OoCadaliHbUX COMNCTBEHWX NPUXOAE, M3BPLLEHA je MpPOrHO3a Nocnosama 3a
2025. roavHy, y Kojoj MOXeMo oyekuBaTu nosehatbe COMNCTBEHWMX MPWXOAa Y WU3HOCY
npubnmkHom 148.478,00 KM.

7. Jbyacku pecypcum

CTpyKTypa 3anoc/ieHUX no CTPYHHO]J CIpyKTypaisaRocieniocnio Moy
CHpENY MyLuKmx MeHckux
BCC 7 5 2
BLLC 5 3 2
CCcC 18 14 4
HK 1 0 1
YKynHoO: 31 22 9
Tab6ena 6. — Jbyacku pecypcu
O6pasnoxeme:

Y Tabenu je nckasaHa CTpyKTypa 3aroc/ieHUx pagvka rno nosy 1 CTPYYHO]j Crpemu. YcTaHoBa nMa
[OBOSbaH 6poj 3anocneHnx paaHunKa, C TUM LUTO ce TOKOM Tpajatba /beTHE CE30HE jaBrba noTpeda
33 AoAaTHUM aHraxkoBarbeM oapeheHor 6poja cnacunaua M yroCTUTE/bCKUX pagHUKa U TO Ha
nepvos, oa 80 paHa. Moctojehun 6poj 3amocneHnx pagHuka je AOBO/baH 3@ HECMETaHo

(bYHKUMOHMCAHE YCTaHOBE TOKOM YMTaBe rovHe.
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Morpeba 3a ycaBpiuiasarse no Bpoj _
K/by4HUM TEéMaMa nosiaaHuKa MHTSpHE/SkCTEpHS
i 06yke
Enykauuja 3a Bohy rpyne cnacunaua 1 eKcTepHe
Eqykaumj
Aykaw, Jg 3a obaBsbarbe NOCOBa 3 eKCTEpHe
jaBHNX HabaBKku
Eaykauuja n3 '
AyKauuj obnactu kaHUuenapujckor 1 EREIEPHE
nocnoBama
Eaykaumja 3 obnactu pykoBara ¢
Aykaun] a PY aca 5 eKCTepHe

OnacHMM XeMuKanujama

Tabena 7. — lNoTtpebe 3anocneHmx 3a CTPYYHUM yCaBpLIABaHEM

O6pa3noxeme:

[lofaTHa eayKaumja 3anocieHrx pafHuKa je HeonxoaHa Kako 6v HrxoBa NPOAYKTUBHOCT Y
AareM pagy buna eeha, a caMmum TMM, cMarbmuia 61 ce ¥ MoryhHOCT HeHaMjepHUX rpeLlaka.
HaBeneHe eaykauuje cy HeonxodHe M3 pasfnora LTO 3arMoCNeHN pagHULKM KOju Cy noYenu
pagnTh Ha TUM MOC/IOBMMA HWUCY WUManuW MeHTope Koju 6u KX eaykoBanu U3 NOTpebHuX
obnactu, jep Ao OTBaparba 3aTBOPEHOr onuMnujckor 6aseHa, HaBeAeHa paaHa Mjecta Hucy
HW nocTojana y MpaBuIHUKY O YHYTpaLHOj OpraHM3aumju U cucTemMaTmsaunju NocnoBa u

pagHuX 3aZlaTaka YcTaHose.

Bbpoj: 34/25
OaTtym: 03.02.2025. roguHe
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ﬁ |
JaBHa ycTtaHoBa ,baseHn” Tpebumwe

JUB: 4404129720008
MAUB: 404129720008

Y

A —4
Xupo pauyH: 571-080-00001051-77 BlNLU BAHKA a.a., ®unujana Tpebue
JY BA3EHU 572-536-00000597-32 MF Banka a.d., ®unujana TpeGuibe

TPEBUIBE

Muha Jby6ubpatuha 66, 89 101 Tpeburbe, KOHTaKT TenedoH: 059/222-997, e-mail: jubazenitrebinje@gmail.com

bpoj: 35/25
RaTtymM: 03.02.2025. roguHe

Ha ocHoBy unaHa 18. CraTtyTa JaBHe yctaHoBe ,bazeHun™ Tpeburbe, ynaHa 12. Oanyke o
OCHVBakby JaBHe ycTaHoBe ,bazeHu™ Tpeburbe, ynaHa 3. 11. 1 17. [ocnoBHUKa O pagy
YnpasHor oabopa JaBHe ycTaHoBe ,bazenn” Tpeburbe, YnpasHu ogbop JaBHe ycTaHOBE
.bazeHn" Tpeburwe, Ha peseTHaectoj (XIX) penoBHOj cjeAHUUM, OApXKaHOj AaHa
03.02.2025. roaunHe y Tpebuiby, jeAHOrNacHo je A0HWO:

oanykKy
O YCBAJAIbY NPOrPAMA PALIA U ®UHAHCUICKOT MJIAHA 3A 2025. TOAUHY

I

KoHcTaTyje ce aa je YnpaBHu oabop JaBHe ycTaHose ,baseHu™ Tpeburbe, pa3mMoTpuo u
npuxsatno lMporpam paga v duHaHcunjcku nnaH 3a 2025. roavHy, JaBHe ycTaHoBe
»bazeHn" Tpebume.

11

OBa Oanyka CcTyna Ha cHary AaHoM [OHOLEH:A.
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